Working with Claude, ChatGPT, Gemini: Trapper Keeper style

(2026.06.16)

From problem to product — the
scaffolding-first workflow

ik Carry these the whole way

Project log

Update after every session. Captures
decisions, context, and progress so you (or a
colleague) can pick up where you left off.

File system plan

Decide where to store inputs, drafts, and
outputs before you start. A clear folder
structure prevents lost work and makes
handoffs possible.

Gather context

Collect statutes, data, prior reports,
correspondence — everything the
chatbot (LLM) needs. Upload it all.

Ask for a plan

Describe your final product and
audience. Have the LLM propose a
structure and identify what’s missing.

Draft the document

Now the LLM has everything. Draft with
placeholders for anything still uncertain
— never guess.

Create a workbook

The LLM builds your scaffolding:
appendices with source docs,
outstanding questions, proposed
structure, product description.

Fill gaps — return

Go do the human work: verify facts,
conduct interviews, make decisions.
Return with answers. Update the plan.

4 The compass

An incomplete but accurate document with
placeholders is always more valuable than a
complete document with hallucinations.

B  Outstanding questions to answer

C  Proposed structure for final product

D  Description of product and audience

E  Contextual notes and constraints

The LLM is your collaborator, not your author. You bring judgment, facts, and decisions. It brings structure and drafting speed, and it’s tireless.
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